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WHO WE ARE 
 
While you may or may not have heard our name before, the 
neighbourhoods, condominiums and commercial centres 
that we’ve created are some of the area’s most recognized 
developments. In fact, we’re one of the largest and most 
active developers in the Region of Waterloo with a smaller 
portfolio of projects throughout Southern Ontario. 
 
But we don’t just develop the land — we develop 
communities. 
 
We see the big picture. We realize there’s more to each 
project than buildings and land — there are also the needs 
of the people they serve. We think of the things that make 
sense. We stay involved and we respect the relationship we 
form with each individual — from homeowners and tenants 
to builders and other partners. 
 
We are Activa — we do things differently — we do them 
better. 



OUR PROJECTS 
NEIGHBORHOODS 



BADEN COUNTRY ESTATES 



BADEN COUNTRY ESTATES 

FRIENDLY TO FAMILIES AND A FANTASTIC WAY OF LIFE 
Located just West of Kitchener, tucked behind the historic Castle 
Kilbride in the small town of Baden, Baden Country Estates offers the 
calm escape of country living that’s only a short drive away from area 
workplaces and amenities, including the restaurants and shops at The 
Boardwalk at Ira Needles Blvd. This charming community is also home 
to a public elementary school and treasured network of interlacing 
walking trails. 



CARRIAGE CROSSING 



CARRIAGE CROSSING 

A COMMUNITY AS INDIVIDUAL AS YOU 
Situated in East Waterloo, Carriage Crossing offers the best of modern 
amenities and the warmth of small town values. Minutes from the 
area’s farmers’ market and connected to extensive trails and pathways, 
Carriage Crossing is a uniquely active and social community you’ll love 
coming home to. 

Directly bordering RIM Park and the Grey Silo Golf Club, the 
masterfully crafted executive townhomes and custom estate homes of 
Carriage Crossing are further enhanced by a stunning backdrop that 
inspires a multifaceted lifestyle all its own.  



GRASSLANDS OF STAUFFER WOODS 



GRASSLANDS OF STAUFFER WOODS 

INHERENTLY CONNECTED TO YOUR WAY OF LIFE  
Located in the popular Doon South area of Kitchener, Grasslands of 
Stauffer Woods is a must-see community for anyone seeking a sense 
of seclusion combined with easy access to area workplaces and 
amenities. Minutes from Highway 401, this carefully planned 
neighbourhood is defined by a large swath of environmentally 
protected woodlands and greenspace, a graceful network of walking 
trails and scenic corridors as well as a future public elementary school. 
(See below for model home information and driving directions.) 



RIVER RIDGE 



RIVER RIDGE 

PERFECTLY LOCATED FOR WORK AND PLAY  
Set in Northeast Kitchener, the outstanding community of River Ridge 
is also incredibly close to the border of East Waterloo, providing easy 
access to the many amenities and workplaces of both cities. For 
recreation, homeowners can enjoy the many amenities of the 
neighbouring 119-acre Kiwanis Park, including the family friendly, 
beach-entry swimming pool. Several trailheads within the community 
also lead directly to the Walter Bean Trail. (See below for model home 
information and driving directions.)  

 



GRANDVILLE



GRANDVILLE 

CARVE OUT YOUR OWN PERSONAL NICHE 
Due to its many heritage cobblestone buildings, Paris is known as ‘The 
Cobblestone Capital of Canada.’ In tribute, these beautiful homes are 
characterized by distinctive stone accents and features. Those with a 
fondness for nature will also appreciate the community’s large park, 
tree-lined streets and close proximity to the 18-km Cambridge to Paris 
Rail-Trail and connecting 14-km Paris to Brantford Trail. There are also 
two elementary schools, each with childcare, at the heart of this 
growing community that's minutes from Highway 403. 
 



OUR PROJECTS 
CONDOMINIUMS 



ARGYLE GLEN 



ARGYLE GLEN 

An upscale enclave with small town appeal, Argyle Glen is an ENERGY 
STAR® qualified executive townhome community neighbouring the 
grounds of Simcoe’s historic Norfolk Golf & Country Club. Intimate, 
inviting and inspiring — it’s lifestyle living at its best 
 
COUNTRY CLUB LIVING AT ITS BEST 
An elegant border of mature trees accents the sensationally secluded 
location, bordering the first and sixth holes of Norfolk Golf & Country 
Club. This upscale condominium townhome community shares the 
main entrance way leading to the golf course and clubhouse, making it 
simple to spend time on the greens or meet friends at the club.  



VILLAGE PARK ON HARVEST LANE 



VILLAGE PARK ON HARVEST LANE 

Backing onto the scenic Delhi Lions Park, Village Park on Harvest Lane 
is a vibrant community of finely crafted, ENERGY STAR® qualified 
condominium townhomes. With downtown to the north and the 
countryside to the south, you’ll have full access to all that the rural 
lifestyle affords. 
 
BIG ON SMALL TOWN APPEAL 
Delhi is big on community and culture. You can shop locally, dine in 
main street restaurants or even catch a show at the historic Backstage 
Capitol Theatre. You’ll also want to mark your calendar for the annual 
harvest festivals and plan adventures to any of the many villages, 
wineries and destinations throughout Ontario’s South Coast. 



OUR PROJECTS 
COMMERCIAL 



725 BRIDGE STREET WEST 



725 BRIDGE STREET WEST 

With distinctive architecture inspired by upscale custom built homes, a 
highly visible corner location on Bridge Street West and Northfield 
Drive in Waterloo isn’t the only thing that gets this building noticed. 
Minutes from the Conestoga Parkway, it’s also close to many amenities 
including Conestoga Mall and numerous area restaurants and cafés. 
 
 
Address: 725 Bridge Street West 

Waterloo, ON 
Available: 1,200 to 5,000 sq ft 
Features: Excellent street exposure 

Stunning central foyer 
On-site storage 
Professional property management 
Free parking with drive-up access 

http://goo.gl/maps/4ZNvn
http://goo.gl/maps/4ZNvn


735 BRIDGE STREET WEST 



735 BRIDGE STREET WEST 

An exceptional home for any business wishing to distinguish itself, 735 
Bridge Street West has many one-of-a-kind features, including a 
formal reception area, spacious executive conference room and 799 sq 
ft private garage. Previously serving as the Activa corporate office, it is 
also fully outfitted with business essentials such as print stations, a 
kitchen and kitchenette, second boardroom and more. 
 Address: 735 Bridge Street West 

Waterloo, ON 
Available: 12,184 sq ft 
Features: 
 

Private offices and open workstations 
Premium finishings throughout 
Professional property management 

http://goo.gl/maps/tjEiS
http://goo.gl/maps/tjEiS


COLUMBIA CORPORATE CENTRE 



Mitchell Blaine*

Associate Vice President 
519 340 2309 
mitchell.blaine@cbre.com

FOR  MORE  INFORMAT ION,  P LEASE  CONTACT:

FOR  LEASE

Chris Kotseff*

Sales Associate 
519 340 2321 
chris.kotseff@cbre.com

*Sales Representative, **Broker

75  COLUMBIA  STREET  EAST

This disclaimer shall apply to CBRE Limited, Brokerage, and to all other divisions of the Corporation (“CBRE”).  The information set out herein (the “Information”) has not been verified by 
CBRE, and CBRE does not represent, warrant or guarantee the accuracy, correctness and completeness of the Information. CBRE does not accept or assume any responsibility or liability, 
direct or consequential, for the Information or the recipient’s reliance upon the Information.  The recipient of the Information should take such steps as the recipient may deem necessary 
to verify the Information prior to placing any reliance upon the Information. The Information may change and any property described in the Information may be withdrawn from the 
market at any time without notice or obligation to the recipient from CBRE.

CBRE Limited, Brokerage  | 101 Frederick Street, Suite 810 | Kitchener, ON N2H 6R2 
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THE DEVELOPER :: ACTIVA GROUP

Activa is one of the largest and most active developers in the Waterloo Region.  

Starting in the 90s, Activa acquired land in Southern Ontario, with the 

majority in Kitchener-Waterloo.  These development projects soon transformed into 

highly sought communities. Their newest signature project includes a premier 

commercial office development at Columbia Street East and Marsland Drive. 

75 Columbia Street East will be a modern three-storey office building offering 

110,000 SF, overtop of underground parking. 75 Columbia Street East along with 55 

Columbia Street East form the prestigious Columbia Corporate Centre.

75 COLUMBIA STREET EAST :: WATERLOO, ONTARIO
CLASS A OFFICE DEVELOPMENT

WATERLOO,  ONTAR IO
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FOR 
LEASE

COLUMBIA  CORPORATE  CENTRE  –  55  AND 75  COLUMBIA  STREET  EAST

AREA  INFORMAT ION

FOR  LEASE

EXCEPT IONAL  OFF ICE  SPACE

LANDLORD :  ACT IVA  HOLDINGS  INC .

AVA I LABLE  SF:    110,000 SF 

    70,000 SF

    35,000 SF

PARK ING :     5 spaces per 1,000 SF

ZONING :      I-6

ADDIT IONAL :   $10.00 psf

LEASE  RATE :    $19.00 psf Net

For more information, visit:

www.cbre.ca
www.activagroup.ca

Recognized for its ability to reinvent itself, Waterloo has evolved from a rural farming community to an industrial city — and now 

to a telecommunications and technology powerhouse. This shift from agrarian to urban took place over a period of less than 

one hundred years, with the most recent and rapid transformation occurring within the last thirty years. In fact, the remaking of 

the local economy through information technology has doubled over the past four years. Waterloo offers a highly skilled 

and well-trained labour force. A solid base in high-tech is complemented by a strong insurance and financial services sector, as 

well as advanced manufacturing and university-related enterprises. It also ranks highly in education, average hours worked, 

wage and salary rates, cost of living, responsive city government, low level of union activity and value-added by manufacturing. 

Ideally located, the Columbia Corporate Centre benefits from excellent exposure and is within minutes of the University of 

Waterloo, Wilfrid Laurier University and Conestoga College Wateloo Campus. Many area amenities, such as Conestoga 

Mall, grocery stores, banks, fitness centres and the shops of Uptown Waterloo  are  close  by. A wide  range of dining 

options includes Wildcraft, Swiss Chalet, East Side Mario’s, Ennios, Morty’s Pub, McDonalds, Starbucks and Tim Hortons.

1. Conestoga Mall
2. Manulife Financial
3. Waterloo Inn & Conference Hotel
4. Waterloo Regional Police Service
5. GoodLife Fitness

1

2

3

4
5

6. Wilfrid Laurier University
7. David Johnston Research + Technology Park
8. BlackBerry
9. University of Waterloo
10. Conestoga College Waterloo Campus

6

7
8

9

S I TE  P LAN

BUILD ING FEATURES

:: Great opportunity to expand and design your own office space.

:: Building concept allows for plenty of natural light and up-to-date  
   conveniences.

:: Easy access to Highway 85 (Conestoga Parkway) and Grand River

   Transit (GRT) Routes 31 and 7C.

:: Close proximity to restaurants, shopping and many other amenities.

:: Ample on-site surface and underground parking.

EXCEPT IONAL  OFF ICE  SPACE

10

S I TE
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COLUMBIA CORPORATE CENTRE 

A new, state-of-the-art facility approximately with 52,000 sq ft of Class 
A office space, the Columbia Corporate Centre sets the standard for 
modern curb appeal and answers the growing need for phenomenally 
intelligent design. This strategically located office development has 
tremendous exposure and is close to the University of Waterloo, Wilfrid 
Laurier University and David Johnston Research + Technology Park 
with easy access to the Contestoga Parkway and public transit.  
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GREENFIELDS
TO CONDOS
Activa Group follows the
market and raises the
condo ante with a resort
style, lifestyle community
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The Activa Group of Companies is a land development group that turns vacant land
into communities. Conjure up in your imagination a fully stocked sandbox, with

Tonka Toys and miniature models of everything in life: houses, ponds, cafés, libraries,
industry and the town centre. You’ve got a weekend to sit back and make your town.
With just the thought, I can feel the kid reborn inside me.

Activa Group is owned by Werner Brummund, whose official title is President. The
Activa brand had its origins in the mid 80s, as land development company with a siz-
able sandbox to build in. It all started in 1988 with 10 semi-detached units on Thaler
Avenue in Kitchener. Brummond took charge of the company in 1991, taking over from
a business associate who was ill; he aquired controlling interest the following year.

His background was in business administration and management sciences; he gradu-
ated from the University of Essen, in Germany. And his vision grew from there.

Activa, like all companies, has had to adapt along the way. Twenty years after they
sold his first lot, Brummund and associates face significant development change, that
demands reflection and flexibility concerning their business plan, but more importantly,
reveals change in their customer base, the community at large.

Their business, according to Paul Leveck, Vice President Business Operations, has
always been focused on land development. Their projects are everywhere; as the largest
developer in Waterloo, they’ve built thousands and thousands of homes over the last
couple of decades.

Development policy altering economics of home ownership
During those initial decades, Activa Group was a green field developer, building com-

munities on the edges of towns in Waterloo Region. They would map them out, divide
the property up and sell lots to builders, who would then build homes for people to live
in. They would then repeat the process at another vacant, soon-to-be suburban space.

Activa Group stays focused on
delivering communities with life and style

BY JON ROHR

FROM
GREENFIELDS
TO CONDOS

COVER STORY
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The Activa management team: from left, Paul Leveck, VP
Business Operations; Werner Brummond, President; Tony
Giovinazzo, VP Finance; Larry Masseo, VP Planning and
Development; Peter Armbruster, VP Residential Development.

Werner Brummond acquired controlling
interest in Activa in 1992.



It was the way it had always been, since
the Great War – June, Ward, Wally and the
Beaver. But leap ahead to 2006: the
Ontario Government, with the help of
municipalities including Waterloo Region,
released the Places To Grow Act, with the
intent of securing a green belt around the
GTA Centre, and thus curbing urban
sprawl. This new development act had
implications, says Leveck, which signifi-
cantly changed the industry.

“The Places to Grow Act required den-
sity to be much higher in development.
And our regional government really
grabbed hold of that policy, and ran with
it. The implications have been significant
for our industry, for Activa in particular.
We’ve had to adjust to that,” Leveck told
Exchange. “Originally, Places to Grow Act
was the green belt implication. The Act,
which requires much higher densities of
development, and a lot more reuse of
land, really limits the ability of develop-
ers going out and using green field land
to make a living.”

What can be viewed as successful in
Toronto, could also be viewed as prema-
ture in a municipality like Waterloo
Region, located on the GTA outskirts.
Leveck looks to the development trend in
Toronto. “When the legislation came in,
Toronto was in a much more acute land
situation than KW was, so their impact
was absolutely immediate. That’s why
today you see the explosive growth in
condominiums down there. Ten years
ago, maybe 20-25% of construction was
condos, and the rest was all single
detached and semi detached town hous-
es, basically green field development.”

“Now,” Leveck says, “the tables are
completely reversed, 60-70 % is high rise
condos now – like just a complete role
reversal.”

The KW community is starting to see
growth and acceleration in the condo
projects coming to market. Leveck
believes Waterloo Region planners are
noticing the changes too. “I mean, we
had a little bit more green field to work
with, so that land is slowly been used up
over the last few years and there is really
starting to become a acute shortage of
green field land available in the Region of
Waterloo. Planners know that City of
Waterloo, in particular, is short on land,
but Kitchener not so much. Basically,
Cambridge, Kitchener, Waterloo and the
townships are impacted by the policies
that the Region of Waterloo are adopting.
For the city of Waterloo it was a moot
point, because Waterloo was almost at its
limits of green field land. The limits that
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Protecting Your Employees
Means Protecting Your Company

The Mertin Financial Group Inc. has the expertise to
provide business owners with the tools and information they need to:

� Create a benefit program that considers what

is most important to their company and employees

� Ensure their company is getting

the best value on its

benefits investment

� Attract and retain top talent with

competitive employee benefits

� Provide benefit statements that allow

busy employers to effectively

communicate total compensation

For more information contact
NANCY REID | 519.746.4646 x24
nancy@mertingroup.com | www.mertingroup.com

EXPAND YOUR REACH
BRAND YOUR ENTERPRISE
TELL SOMETHING NEW

Advertising space
deadline for the
March/April issue is January 22, 2013

To get rates for budgeting purposes call John Hobin

519-886-0298 x305

Serving Waterloo Region, Guelph and surrounding area
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the region set was city boundaries. For
Kitchener and Cambridge, well they’ve
got lot of land still available within city
boundaries. They’re just choosing not to
use them via this hard boundary they are
drawing.”

Big debate
Leveck believes “the whole intent is

that we don’t need greenfield any more.
We want to intensify, reuse and all that.
It’s impacting the business market as
well, you’re seeing a lot more like the
Tannery and stuff coming on the market.
It’s expensive space, very nice, but it’s
expensive at the same time.

“At the same time it caters to what’s
happening with business in general. The
production industry is much less than it
was. We do have more high tech build-
ings and office environments than ever
before. It makes sense on the business
side,” Leveck continues, but then asks,
“on the residential side, does it make that
much sense?” Leveck believes that’s still

the big debate: “in our industry in particu-
lar, in government and society in general:
do people need single detached homes
and yards any more?” He states there is a
lot of evidence that says these are still
needed; the big debate continues to roll.

Leveck points to the societal impact of
the new condo trend, which is completely
altering the economics of home owner-
ship. Whether this is a issue that is occur-
ring just in Ontario, or is more ubiquitous
throughout Canada or North America,
he’s not 100% sure. “Activa doesn’t do to
much work outside the area.But I think
particularly in this area,” he states, “it’s
somewhat policy driven and some of the
economics are driven by these policy
decisions. On a whole, greenfield is far
more economical to develop and cheaper
to develop than these projects that are
going on downtown, with refurb and all
that.”

Demographic Shift
Activa is on top of the developing

trend. Traditional home ownership has

Their projects are everywhere; as
the largest developer in Water-
loo, they’ve built thousands and
thousands of homes over the

last couple of decades.

COVER STORY
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Activa’s newest community development is The Carriage Club, a resort-like,
lifestyle development, located in the north-east corner of the City of Water-
loo, adjacent to the RIM Park recreational facility, Grey Silo Golf Course and
the Grand River. The newest condominium development is Activa’s second
venture into the developing market. Paul Leveck, Vice President, Business
Operations, highlights his learning from experience and how policy changes
manifest societal change.

With their first of a two-building project complete in September, Activa
wasted no time in announcing this brand new development that claims to
raise the bar of what condominium living affords. Perhaps a little bit more
of carefree lifestyle, for those who just want to pay a condo fee and let
someone else take care of cutting the grass, fixing the building up, and so
on.
As a trend, the changing demographics of home ownership is starting to
emerge. Home ownership is getting very expensive.Activa believes lifestyle
choice is changing traditional home ownership values. “There is some mo-
mentum there,” Leveck states, “and it’s changing the landscape. The num-
ber of projects out there is reflective of that change in societal demographic
and opinion and preferences.”
Waterloo is attractive to live in. People coming to theWaterloo area mainly
come from Toronto. On a smaller scale,Waterloo Region is going through the
same housing effect as been felt in Toronto – the difference being that
Toronto numbers are just that much bigger.
What is driving the migration? “The average price per square foot in down-
town Toronto is approaching $650-$675. It’s getting very expensive. A lot
of projects are clearing $1000 a sq. ft now,” says Leveck.
“The economics in Toronto have been completely altered by the Places to
Grow Act and as a result, people are now starting to come to this area. This
has increased the depth of diversity in this area, and the housing prices.This
trend, accompanied with our young people not being as afraid to take a risk,
fuels change. Older people are a lot more risk averse, and cautious. But I
think,” says Leveck, “there is a growing demographic of empty nesters will-
ing to just maybe go a little bit more with the flow.” Thus, The Carriage Club
is his bet.
Photo: Leveck, far left poses in front of what can be described as an elab-
orate and detailed development model, with LandscapeArchitect Leo Gud-
demi, Interior Designer Gabrielle Eckhardt, Architect James Fryett, and
Brochure Designer, Klaus Rohrich.

MOMENTUM IS CHANGING THE LANDSCAPE



baby boomers, with kids leaving home,
becoming empty nesters. They have big
homes, and they don’t need them any-
more. It was accepted that their next
move would be to flood in droves to con-
dominiums. However, “I don’t think that’s
happening as fast as it would otherwise,”
says Leveck. “There is a lot of evidence
that says a lot are aging in place. There
are impediments to this path, mainly
because of the price. You’re paying a

huge premium per square foot to be in
these locations.”

As a developer, Leveck thinks the proj-
ects that were there, have captured a
market that was not satisfied beforehand.
“There was definitely some pent-up
demand there, to get into those kinds of
projects, and I think the market is start-
ing to accept that this is the new form of
housing. In the traditional path of home
ownership, it was assumed that you buy
your town house as a starter home, move
into your semi then your small single or
medium single and that was sort of your
life progression. I think kids coming out
of school now are starting to alter their
expectations slightly and are willing to
consider condominium living as a alter-
native. The view of home ownership is
changing, away from traditional values.’
But he also says, “The change is slow.”

Leveck has been at Activa for over a
decade. He sees first hand the sales
dynamics of development projects they
have sold out, and other developers have
sold out. “We definitively have a good
feel for what type of home people are
buying and why they’re buying it.”

The issues involved reach well beyond
homes sites. For instance, the Region’s
Light Rail transit system needs capacity
to sustain operations. The Transit
Authority wants to see ridership increase,
they have a vested interest in making
sure the Light Rail gets as many people
as possible to support that new trans-
portation system and to ride it. For poli-
cies that create density around the com-
munities transit hubs, in business that
makes for a good sustainable market
decision.

Developers usually end up where
the market is

With the limits on or cancellation of
green field development, and with a strict

focus on core density, Activa Group
could frankly be out of a job for a number
of years. But that’s not in the cards. Acti-
va’s new direction is building condos in
the suburbs.

“Because developments are project
specific,” Leveck states, “it really depends
on location. As owners of greenfield
land, Activa has entered the condo mar-
ket. It has one of two buildings already
completed and moved into. The project is

the first large scale 178 condominium
condo development in a Waterloo sub-
urb. So that’s been a interesting experi-
ment for us. Sold as Reflections at Lau-
relwood, the one building started con-
struction in 2010 and had people moving
in September 2012. It’s fully built out
except the one building we’re working on
now. It’s been a very successful project,
but its been definitely a learning exercise,
trying to do condominiums, outside of
the core market.”

For Activa, condos are new, and for
this region, the condo market is still in its
infancy. Leveck is quick to point out that
most of the high rise buildings over the
last 20-30 years have been rental, and
most of the building you have going up
right now is student housing, centered
around the universities. Leveck believes
those developments have skewed the
market, as it is somewhat concentrated
and isolated to student housing. “But out-
side of that, there are a lot of condomini-
ums for sale. They’re not cheap, but it’s a
lifestyle choice.”

“You know in this area it’s a little bit
different, he says, “the economics and
competition isn’t great so you still have
builders buying from developers like
Activa. We still sell our lots to builders
who build homes, but it is starting to
change a little bit.”

“As a outcome, greenfield land values
have doubled over the last five or six
years,” says Leveck, “so it’s getting fairly
expensive to get into home ownership.
Those pieces of land that are remaining
green fields are far more dense than they
ever were before. You always had a mix
of single, semi and town. and it was basi-
cally, 15% town, 10% semis and 75% sin-
gles. And the mix now, coming through
on plans, is almost 50% single, semis and
towns and 50% high density, with high
density been stacked up 3, 4, 6, 7, 8 story
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“It’s been a very successful project, but its been definitely a learning
exercise, trying to do condominiums, outside of the core market.”
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stuff. That’s a complete change.”
So Activa adapted by getting into the

condo business. Presale agreements fuel
the condo business. Banks lend on those
presales. The negative with condos can
come when the project doesn’t get to go
ahead and the developer walks away
because the developer can’t get the pre-
sales. Consumers are protected, they get
their money back with interest. Assuming

that they are planning properly, there is no
financial downside for them. It’s the
inconvenience of thinking that you are
moving when you’re not.

Leveck says Activa recognizes that
condos are a way of the future, for the
changing market. They started of with
“Reflections on Laurelwood” and most
recently launched “The Carriage Club,” in
September 2012. 

Activa has a excellent track record in
Waterloo Region. With three dozen subdi-
visions behind them, they’ve done pretty
well in their sandbox. “We’re probably at
literally 10,000 lots now.” Ten thousand
lots convert to about 25,000 people that
Activa has put homes up for. And their
next project, The Carriage Club, promises
to raise Waterloo Region’s lifestyle living
bar to resort status. 
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Activa Group will move into their new office,  located at 55
Columbia St. Waterloo, in February 2013. It will now be the
head office to Activa’s group of companies.
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